
Palm Canyon Villas

2010 Annual Meeting  -  January 16, 2010
Thank you to the large number of people that were able to attend the annual meeting at the Elk’s Lodge.  For those of you that were unable to attend, thank you for forwarding your ballot, allowing us to have a quorum.  Enclosed is a summary of some the items discussed at the meeting.

About our Association  - When Ray Hungerford began as on-site manager in August of 2008, he obtained quotes on many of the projects that had been on our “To Do” list for years.  At the first board meeting he attended, Ray presented the board with estimates for over 30 projects.  Many of those projects were completed before the end of that year.  In 2009 most of the balance of those projects were either completed or we have begun some of them as time and money allows.  We’ve made every attempt to complete projects within our operating budget and without accessing the reserve fund.  

In addition to these projects and emergency repairs, new laws or regulations require us to make changes that are unplanned.  During the past year we’ve completed the required changes to the anti-entrapment drains in the spas and pools.  Initial estimates came in at over $30,000 for the changes.  Thanks to Ray’s diligence, we were able to complete the job for much less and from regular operating funds, not from the reserve fund.  

We completed the repaving of Lot 4 and the re-slurry of Lot 3 in 2008.  The re-slurry coat adds years of life to our newly repaved lots.  The board had planned to complete one parking lot each year to conserve reserve funds.  With the slow economy, Ray was able to obtain much better pricing and were able to complete the other three lots this past year. 

One of the larger projects that we began and which continues as funds are available is the repairing of the glue lam beams in phases III and IV.  Original estimates as an average came in well over $80,000. Thanks to Ray for his diligence, we’ve completed about 80% of the work to date and have spent just under $20,000. I said “as funds are available” meaning that we are making these repairs from our operating expenses rather than utilizing money from the reserve fund.  

We’ve made a lot of progress in the area of landscaping over the past 18 months.  Landscape personnel worked in cleaning up the complex with changes that will be less labor intensive in the future along with yielding better water conservation.  We’re working judiciously with the landscape personnel to assure that we maintain the improvements and the better standards we now require.  We have investigated many areas where we can change the extensive grass areas along Highway 111 to be desert landscape.  It is a massive and extremely expensive project that once begun will take years to complete.

Other Topics of Discussion:

1.) Water Leaks.  The majority of calls about water leaks have to do with units having leaks from toilets, ice makers or washing machine hoses.  Please be diligent and check the equipment and appliances in your unit.  I would also like to stress here that we HIGHLY recommend using licensed contractors or licensed repairmen.  We’ve found too many incidents where an unqualified handyman caused problems and further damage at a later date.  

2.) Emergency calls and telephone numbers.  Our on-site manager has an answering machine that accepts calls when he is not in the office, out on the premises or after office hours.  The telephone number is  (760) 324-4835.  This should be used for most all calls about issues around the complex.  For emergencies when Ray is not around or after hours, we do have access to an Emergency 800 number that goes directly to a Baldwin Real Estate Management.  I’d like to stress that this is an emergency number that immediately pages a Baldwin employee, no matter what time of day or night.  These should be kept to emergencies only, as if you were calling 911.  That number is  (800) 333-8850.  Please be sure to listen to the entire message.  And if you do have need to call them, please be sure to leave your name and a telephone number.  They’ve had instances, as Ray has, where messages were left with no location, name or number.

3.) We highly recommend that non full time owners find someone to check their units during their absence.  We have way too many owners that are away for months at a time that arrive to find their toilet or ice maker has been leaking, causing them problems or worse, their neighbors around them.

4.) Additionally regarding water damage is the subject of misters on patios and decks.  We asked earlier that all misters be removed as they cause damage to the buildings.  Most have been removed or are not being use but we’d like to see them all removed to eliminate any further damage.

5.) Annually we send out an Owner/Resident Registration form and request it be completed.  We receive a few returned and we thank you but many of the forms we have on hand are extremely outdated.   An updated form may assist us in instances such as a water leak or other plumbing issue.  Our having an up to date form could save time or extra costs in case of some type of emergency.  You can obtain a form from Ray or online at our web site at www.palmcanyonvillas.com and entering the Members Area.

6.) If you are planning on having you’re A/C heating unit replaced, you might speak to some neighbors to see if they are planning the same thing in the near future.  It can save substantial sums if you share the cost of the crane or cherry picker with your neighbors.

7.) For those owners not living here on a full time basis, it is very beneficial for a neighbor to have access to your unit in case of an emergency.  This is another reason for updating the registration form.  Additionally, we’d like to ask that non full time owners keep a copy of the rules and regulations in the unit.  We have many instances where family and friends are not aware of common rules of the association.

Best regards for a happy, healthy and properous 2010.

On behalf of the Board of Directors,

David J. Meyer

President and Treasurer
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