
Palm Canyon Villas

2011 Annual Meeting  -  January 15, 2011

Thank you for attending our annual meeting at the new location at Leon’s Bar & Grill located at the Indian Canyon Golf Resort.  The purpose of the annual meeting is to fill two positions on our board of directors.  The proposed slate: Two Incumbents, Bill Jones and Mike Bell

About our Association  -  for those of you that have been around for a while, you will recall that for a number of years until 2008 we were not in a financial position to complete any major projects.  Our reserve fund had been dangerously depleted and it was necessary to build it back up.  We accumulated a “To Do” list over a number of years, only taking on repairs that were immediately necessary.  In 2008 at the first board meeting that Ray attended, he presented the board with estimates and suggestions for over 30 projects.  Many of those projects were completed before the end of that year.  In 2009 most of the balance of those projects were completed.  At the beginning of 2010, Ray presented the board with an updated list of necessary projects.  From the time Ray began with PCV, it has been the board’s desire to complete most of these projects within our operating budget and without accessing the reserve fund.  The only expenditures from the reserve fund this past year were for replacing the deck in Phase IV and completing the slurry coat to the parking lots.  The balance of the work was accomplished from our regular operating budget and we were under budget for the year.

Before I continue, I’d like to acknowledge the excellent job Ray has done since his arrival at PCV and share how important his efforts have been to the many upgrades that are noticeable throughout the complex.  During the last two and one half years, he has obtained numerous estimates and recommended, overseen and had completed more repair work and new projects than we have seen in the last fifteen years.  With these repairs and upgrades completed, our complex has never looked better and we have Ray to thank for this.

Additionally, my job as a board member has been made much easier, thanks to Carolyn Garton with Baldwin Real Estate Management.  She has been overseeing our account for the many years I have been around.  I’ve told Gordon Maddock, the owner of Baldwin, that Carolyn is the reason we are still with them.  Carolyn may not be too happy with me as I made Gordon promise that she can never retire.  

On to the Association  -  One of the biggest and most dramatic changes we made this past year was with our landscape personnel.  We finally bit the bullet and made a change to a professional landscape company.  They began last July and we saw an immediate improvement.  The grass is cut more professionally, the weeds have disappeared and any requests by Ray are responded to quickly.  They are cleaning up the flowerbeds, properly trimming the trees and improving the irrigation systems.  Ray and I met with the owner and his supervisor last week and were assured that we will continue to see improvements as they become more familiar with our 13-acre complex.  

In addition to the usual ongoing repairs, maintenance and emergency issues Ray has been involved in, he has overseen the following:

1.) Completion of phase III & IV perimeter fencing

2.) Installation of the 1st motion activated flood light

3.) Installation of lighting for the phase III gazebo

4.) Completion of glue lam repairs for phases III & IV

5.) Implementation of Parking Permit Program, eliminating problems

6.) Installation of new Safety & Security signs near pool areas

7.) Replacement of pool deck in phase IV

8.) Slurry coating in parking lots 1, 2 and 5

9.) Completed 1st thorough Reserve Study Report in years

10.) Continued landscape changes to lower water & labor costs

11.) Renovation & upgrade of all stairway and landing areas

12.) Additional pressure washing buildings throughout complex

Some of the projects tentatively planned for the coming year:

1.) Tennis court resurfacing, delayed due to weather

2.) Pool deck resurfacing for phases I and III

3.) Possible pool and spa re-plastering throughout complex

4.) Implementation of long term renovation project for back 40

5.) Additional motion detection security flood lighting

As treasurer, one of the proudest moments I’ve had this past year was completing the budget and proposing to the board that we lower the monthly assessment for the second year in a row.  Not too many years ago, our reserve fund was a mere $25,000.  As I’ve said before, it is a high wire act trying to balance between keeping monthly dues minimal to keep owners happy and raising dues enough to be sure there is adequate money to take care of proper maintenance.  Over the past few years, we completed a multitude of projects, remained under budget each year and ended this year with over $850,000 in our reserve fund.  Because of the great strides we have made over the past few years, the proposal was approved unanimously by the board.  We hope it is a trend to be continued.

Due to our improved financial condition, I also recommended we pay off the balance of the loan on the on-site office, Unit #93, that we purchased in late 1999.  Paying the balance now will save us interest in the future and improve cash flow.  We plan to look into some changes to the unit office this year that will assist Ray in his efficient management of our grounds.  

Misc. Topics of Discussion

A.)  Water Leaks.  The majority of calls regarding water leaks have to do with units having leaks from toilets, icemakers or washing machine hoses.  We ask that you be diligent and check the equipment and appliances in your unit.  Weeks ago a downstairs laundry room encountered water damage in the ceiling.  Ray was contacted, owners were contacted and I believe in this instance a non-licensed repairman arrived, looked around and found nothing wrong.  Just yesterday, it was found to be a leaking washing machine hose upstairs that the tenants never turned off.  In another incident in phase II, a tenant ignored water leaks inside their unit that eventually caused major damage to an owner’s unit downstairs.  The owner had to endure major repairs and great inconvenience due to initial neglect.  This could have and should have been avoided. Again, I would like to stress here that we HIGHLY recommend using licensed contractors or licensed repairmen.  We’ve found too many incidents where an unqualified handyman caused problems and damage at a later date.

B.) Emergency calls and telephone numbers.  Our on-site manager has an answering machine that accepts calls when he is not in the office, either out on the premises or after office hours.  This should be used for 95% of the calls about issues around the complex.  For emergencies when Ray is not around or after hours, we do have access to an Emergency 800 number that goes directly to a Baldwin Real Estate Management.  I’d like to stress that this is an emergency number that immediately pages a Baldwin employee, no matter what time of day or night.  These should be kept to emergencies only, as if you were calling 911.  Please be sure to listen to the entire message.  And if you do have need to call them, please be sure to leave your name and a telephone number.  They’ve had instances, as Ray has, where messages were left with no location, name or number.

C.) We highly recommend that non full time owners find someone to check their units for them during their absence.  We have many owners that are away for months at a time and arrive to find their toilet or icemaker has been leaking.  This causes problems for them and worse, their neighbors.  On this same subject, it would be most beneficial for everyone to update the contact information the association has for each unit.  Ray and Carolyn have occasionally tried to contact an owner to find the phone is disconnected and there is no alternate person to contact.  Carolyn has brought Owner Registration forms to use for updating.  It can be given to her or to Ray.  They’ll share the information when updates are received. This and many forms are also available on our web site, www.palmcanyonvillas.com.

D.) Back to the subject of water repairs.  We have suggested a list of vendors that have been used for plumbing repairs.  It can be found on our web site, you can obtain a copy here today or you can obtain information from Ray at the on-site office.  We suggest you think about them rather than other someone else, as they are knowledgeable about the complex and its idiosyncrasies, particularly the hot water situation for phases 3 and 4.  They are also aware of where the water shut-off is and what units they control.

E.) If you are planning on having you’re A/C and heating unit replaced, you might speak to some neighbors to see if they are planning the same thing in the near future.  It can save substantial sums if you share the cost of the crane.

F.) We request that if you have any questions or requests regarding the complex that you direct them to Ray rather than speaking to any of our vendors.  The vendors are contracted by the board and work with Ray on a continual basis.  We’ve had instances where owners complain to vendors about their personal issues and give them orders or tell them how to do their job.  We almost lost one of our vendors because of this.  He referred to it as verbal abuse.  They deal with Ray perfectly well but cannot deal with 224 individual bosses.  

G.) In the past, the board came up with a new form enclosed in the annual packet called Description of Area for the purpose of clarifying areas of responsibility.  It explains the difference between individual vs. common areas of the association.  We are finding many new owners are not fully aware of what the individual unit’s personal area is and what is considered part of the common area.  I suggest everyone review this form from his or her annual packet.  We have additional copies available today or you can find it on the web site.  

H.) And last but not least, the subject of keys.  Should there be an emergency, you are not home and your alternate person is not available or local for access, we may have to forcibly enter your unit, unfortunately at your cost.  I’m speaking of an emergency such as water gushing out your front door or sliding glass door.  We recommend having someone local with keys.  If you feel comfortable with it, Ray has a locked secure area to maintain keys to individual units to which only he has access.  Additionally on the subject of keys, the association at great expense last year replaced all the old and faulty locks on the pool, tennis court and other gates.  Each unit was issued two keys which, for safety and security reasons, cannot be duplicated.  Copies are only available from Ray or Baldwin Real Estate Management.  Lost or additional keys were originally $10 each.  Unfortunately we found they were being kept when owners left or given to people outside our association so they could use the pools or tennis courts.  That lessens our control safety and security for our owners.  Replacement keys are now $100 each, noted in a number of locations including during escrow so those new or potential owners are aware prior to purchasing units. 
RESULTS OF VOTING

Number of Units in Complex:
 
224

Number of Ballots Cast:

119

ELECTED:

Bill Jones

117

Mike Bell

113

January 16, 2010 annual meeting minutes  - approved

IRS Revenue Ruling for Excess Income – approved

Best regards for a happy, healthy and prosperous 2011.

On behalf of the Board of Directors,

David J. Meyer

President and Treasurer
Memo Jan 2011
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