Palm Canyon Villas

Memo from your Board of Directors

July 2011

To:  Palm Canyon Villas Owners

I'd like to take a moment to review a bit of history of Palm Canyon Villas. For most owners, this will be common knowledge. For our many new owners, it will give them an idea of where we came from a few years ago, what has happened recently and where we are headed.  

Not too many years ago, our complex was in a bit of a mess, our roofs were leaking and our reserve fund was almost nil. When I returned with a new slate of board members, a special assessment was an immediate necessity, roofs were replaced and a complete evaluation of the complex began.  Due to lack of funds, projects were put on hold and added to a newly devised “To Do List” to be reviewed when funds were available.  Management and our on-site manager only took care of emergencies or repairs as required.  All we were doing was putting out fires.  Preventative maintenance was a luxury we could not afford.  Our main concern was to build up the reserve fund.

Jump ahead a few years, approximately the time Ray Hungerford began with Palm Canyon Villas, and we finally saw light at the end of the tunnel.  Our reserve fund was beginning to build to a comfortable level and we turned our “To Do List” into a “Projects List”.  The bulk of items on the list were completed in Ray’s first year.  That list has been revised numerous times, more projects have been approved and the list is shrinking.

Major projects like the parking lot refurbishment were originally scheduled to take place over a number of years.  We were able to take advantage of the slow economy and much lower pricing and it was possible to complete them all ahead of schedule.  The same situation arose recently with the pool, spa and deck renovation.  Work in Phase I was completed ahead of schedule, allowing us to begin in the next phase earlier than planned.  Phase II was also completed ahead of schedule and except for a few glitches with the spas, both phase’s pool areas are looking new again.  As much as we would like to have immediately continued with Phase III and IV, the warmer weather is not conducive to the plastering and deck work so they will have to wait till later in the year.  We will make every effort to schedule the work around holidays and the return of our seasonal guests.

As our complex ages, one of the almost continual problems we deal with is water leaking inside a unit.  It seems that almost weekly we receive a call about water leaking from a neighbor’s unit next door or upstairs.  The bulk of those problems are related to toilets or icemaker lines and they invariably involved non-full time owners.  We can not stress enough each owner’s responsibility for maintaining such devices within their unit.  Major renovation has been required in many instances that could have been eliminated.  It is only after the fact that quite often personal insurance coverage is found not to cover the work that is required.  We encourage you to review the Water Intrusion Letter that has been a part of the annual packet and new owner’s packet for a number of years.  We also suggest you review your personal coverage with your insurance representative.  

Occasionally we encounter problems in our parking lots caused by unauthorized vehicles, guest vehicles, unauthorized tenant parking or occasionally owners who may have inadvertently parked incorrectly. Please recall that every owner is assigned one parking space for their exclusive use.  Guest parking is limited to 72 hours and may not be used in a cumulative fashion. We also have developed a parking permit program that provides temporary parking for one approved vehicle.  If you have questions on any of the above, please refer to your Annual Packet for the Rules and Regulations or check with our site manager Ray or Carolyn at Baldwin Real Estate Management.
Should you have any questions or notice any items requiring attention within the complex, please speak with Ray during his daily morning rounds.  If you miss him, you may also leave a message at the on-site office at (760) 324-4835 and he will return your call.  In the case of a late night or weekend emergency only, please contact Baldwin Real Estate Management at (626) 506-8809 for assistance.  The on-call manager will answer the call.  Please remember to use this number for emergencies only after regular business hours.

As always, we thank you for your suggestions, your valuable input and we hope to see you at our next board meeting.  

On behalf of the Board of Directors,

David J. Meyer

President and Treasurer
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